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Item 2.02Results of Operations and Financial Condition.

On January 11, 2021, Kura Sushi USA, Inc. issued a press release disclosing earnings and other financial results for its fiscal first quarter ended
November 30, 2020, and that its management would review these results in a conference call at 5:00 p.m. (EST) on January 11, 2021. A copy of this press
release is attached hereto as Exhibit 99.1.

Item 7.01Regulation FD Disclosure.

On January 12, 2021, certain officers of Kura Sushi USA, Inc. (the “Company”) will be virtually attending the 23rd Annual ICR Conference. A
copy of the Company’s slides that will be used in discussions with prospective investors during the conference is being furnished as Exhibit 99.2 and
hereby incorporated by reference.

The information furnished with this Item 2.02 and Item 7.01, including Exhibit 99.1 and Exhibit 99.2, shall not be deemed “filed” for purposes of
Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities of that section, nor shall it be
deemed incorporated by reference into any other filing under the Securities Act of 1933, as amended, or the Exchange Act, except as expressly set forth by
specific reference in such a filing.

Item 9.01Financial Statements and Exhibits.

(d)  Exhibits

Exhibit No. Description

99.1 Press Release dated January 11, 2021

99.2 Presentation Slides
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Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

KURA SUSHI USA, INC.

Date: January 11, 2021 By: /s/ Hajime Uba

Name: Hajime Uba
Title:  Chairman, President and CEO



Exhibit 99.1
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Kura Sushi USA Announces Fiscal First Quarter 2021 Financial Results

For Immediate Release

Irvine, CA. January 11, 2021 — Kura Sushi USA, Inc. (“Kura Sushi” or the “Company”) (NASDAQ: KRUS), a technology-enabled Japanese restaurant
concept, today provided a COVID-19 business update and reported fiscal first quarter 2021 financial results for the period ended November 30, 2020.

COVID-19 Business Update

As of November 30, 2020, the Company had 27 restaurants open in some capacity: indoor dining, outdoor dining or takeout only. Due to changes in local
guidelines for public activities, the Company reduced certain restaurants’ operating capacities in December, and as of today, the Company had all 29
restaurants open, with 16 of them in California and Washington DC only providing takeout, one restaurant in Illinois only providing outdoor dining and
takeout, and the remaining 12 restaurants operating at reduced indoor capacities of 25% to 75% and providing takeout, depending on local requirements.

In response to COVID-19, the Company continues to focus on cleaning and sanitizing protocols at its restaurants. The Company has implemented
additional training and operating processes for all of its employees, including increased handwashing procedures, the use of face masks and gloves, and
requirement to pass a health screening process, which includes a temperature check, before the start of each shift.

On September 2, 2020, the Company increased its revolving line of credit to $35 million, and extended the payback period from one year to five years from
each borrowing date. In November 2020, the Company borrowed $3 million on the revolver and as of November 30, 2020, the Company had cash and cash
equivalents of $2.7 million and $3 million in debt. Subsequent to November 30, 2020, the Company borrowed an additional $6 million.

Fiscal First Quarter 2021 Highlights

> Total sales were $9.4 million, a decrease of $8.0 million compared to the first quarter of 2020;

> Operating loss was $6.3 million, compared to an operating loss of $1.4 million in the first quarter of 2020;

> Net loss was $6.4 million, or ($0.76) per diluted share, compared to net loss of $1.2 million, or ($0.15) per diluted share, in the first quarter of
2020. Adjusted net loss*™ was $6.0 million, or ($0.71) per diluted share, compared to adjusted net loss* of $1.2 million or ($0.15) per diluted
share, in the first quarter of 2020;

>  Restaurant-level operating loss* was $0.9 million, compared to restaurant-level operating profit* of $3.0 million in the first quarter of 2020;

>  Adjusted EBITDA* was ($4.1) million, compared to ($0.3) million in the first quarter of 2020; and

>  Three new restaurants opened during the first quarter of 2021.

* Adjusted net loss, Restaurant-level operating profit (loss) and Adjusted EBITDA are non-GAAP measures and are defined below under “Key
Financial Definitions”. Please see the reconciliation of non-GAAP measures accompanying this release. See also “Non-GAAP Financial Measures”
below.

Hajime Uba, President and Chief Executive Officer of Kura Sushi, stated, “I’'m pleased with the progress on initiatives we’ve put in place at the onset of
this pandemic. For fiscal first quarter of 2021, we were able to operate 27 out of 28 of our restaurants, albeit at various capacity restrictions, improve our
total sales by 70% sequentially from fiscal fourth quarter of 2020, and greatly enhance our off-premise offerings through our new partnership with Square,
which enables a frictionless guest experience. While we remain optimistic about our business and its growth potential, we are still operating in an uncertain
environment. As we progress through our fiscal second quarter, we see a new set of tougher state and local operational restrictions, particularly in
California, where the state enacted a total ban on both indoor and outdoor dining effective December 6, 2020. This contributed to a December comparable
restaurant sales decline of approximately 64% and sequential decline in sales of approximately 10% from November. Nevertheless, we remain confident
about our post-pandemic recovery and appreciate the financial security provided through our relationship with Kura Sushi Japan.”



Review of Fiscal First Quarter 2021 Financial Results

Total sales were $9.4 million compared to $17.4 million in the first quarter of 2020. Comparable restaurant sales decreased 51% for the first quarter of
2021.

Food and beverage costs as a percentage of sales was 32.4% compared to 32.6% in the first quarter of 2020.

Labor and related costs as a percentage of sales increased to 46.3% from 32.3% in the first quarter of 2020. The increase was primarily due to the effect of
lower sales and minimum staffing needed to operate our restaurants at reduced capacities.

Occupancy and related expenses were $1.7 million, representing an increase of $0.3 million compared to the first quarter of 2020. This increase was
primarily a result of additional lease expense incurred from new restaurants that were opened subsequent to November 30, 2019, as well as incremental
pre-opening rent expense.

Other costs as a percentage of sales increased to 22.1% compared to 11.7% in the first quarter of 2020. The increase was primarily due to fixed cost
deleverage as a result of the decrease in sales, as well as an increase in smallware expense as a result of the three new restaurants that opened within the
quarter and supplies for incremental takeout orders.

General and administrative expenses were $3.5 million, representing an increase of $0.2 million compared to the first quarter of 2020. This increase was
primarily due to $0.4 million of executive transition costs, $0.2 million in compensation-related expenses and $0.1 million of various other costs, partially
offset by $0.5 million in reduced legal and audit fees. As a percentage of sales, general and administrative expenses increased to 37.4% compared to 19.1%
in the first quarter of 2020.

Operating loss was $6.3 million, compared to an operating loss of $1.4 million in the first quarter of 2020.
Income tax expense was $29 thousand compared to a benefit of $4 thousand in the first quarter of 2020.
Net loss was $6.4 million, or ($0.76) per diluted share, compared to net loss of $1.2 million, or ($0.15) per diluted share, in the first quarter of 2020.

Adjusted net loss* was $6.0 million, or ($0.71) per diluted share, compared to adjusted net loss* of $1.2 million, or ($0.15) per diluted share, in the first
quarter of 2020.

Restaurant-level operating loss* was $0.9 million, compared to restaurant-level operating profit* of $3.0 million in the first quarter of 2020.
Adjusted EBITDA* was ($4.1) million, compared to $0.3 million in the first quarter of 2020.
Restaurant Development

During the first quarter of fiscal year 2021, three new restaurants were opened in Fort Lee, NJ; Koreatown (Los Angeles), CA; and Washington
DC. Subsequent to November 30, 2020, the Company opened one restaurant in Aventura, Florida.

Conference Call

A conference call and webcast to discuss Kura Sushi’s financial results is scheduled for 5:00 p.m. ET today. Hosting the conference call and webcast will
be Hajime “Jimmy” Uba, President and Chief Executive Officer; Steven Benrubi, Chief Financial Officer; and Benjamin Porten, Investor Relations
Director.

Interested parties may listen to the conference call via telephone by dialing 201-689-8471. A telephone replay will be available shortly after the call has
concluded and can be accessed by dialing 412-317-6671; the passcode is 13714604. The replay will be available until January 18, 2021. The webcast will
be available at www.kurasushi.com under the investor relations section and will be archived on the site shortly after the call has concluded.
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About Kura Sushi USA, Inc.

Kura Sushi USA, Inc. is a technology-enabled Japanese restaurant concept with 29 locations in seven states and Washington DC. The Company offers
guests a distinctive dining experience built on authentic Japanese cuisine and an engaging revolving sushi service model. Kura Sushi USA, Inc. was
established in 2008 as a subsidiary of Kura Sushi, Inc., a Japan-based revolving sushi chain with over 450 restaurants and 35 years of brand history. For
more information, please visit www.kurasushi.com.

Key Financial Definitions

Adjusted Net Income (Loss), a non-GAAP measure, is defined as net income (loss) before certain items, such as certain executive transition costs, that the
Company believes are not indicative of its core operating results. Adjusted income (loss) per diluted share represents adjusted net income (loss) divided by
the number of diluted shares.

EBITDA, a non-GAAP measure, is defined as net income (loss) before interest, income taxes and depreciation and amortization expenses.

Adjusted EBITDA, a non-GAAP measure, is defined as EBITDA plus stock-based compensation expense, non-cash lease expense, asset disposals, closure
costs and restaurant impairments, as well as certain items, such as certain executive transition costs, that the Company believes are not indicative of its core
operating results. Adjusted EBITDA margin is defined as adjusted EBITDA divided by sales.

Restaurant-level Operating Profit (Loss), a non-GAAP measure, is defined as operating income (loss) plus depreciation and amortization expenses; stock-
based compensation expense; pre-opening costs and general and administrative expenses which are considered normal, recurring, cash operating expenses
and are essential to supporting the development and operations of restaurants; non-cash lease expense; asset disposals, closure costs and restaurant
impairments; less corporate-level stock-based compensation expense recognized within general and administrative expenses. Restaurant-level operating
profit (loss) margin is defined as restaurant-level operating profit (loss) divided by sales.

Comparable Restaurant Sales Performance refers to the change in year-over-year sales for the comparable restaurant base. The Company include
restaurants in the comparable restaurant base that have been in operation for at least 18 months prior to the start of the accounting period presented,
including those temporarily closed for renovations during the year. For restaurants that were temporarily closed for renovations during the year, the
Company makes fractional adjustments to sales such that sales are annualized in the associated period. Performance in comparable restaurant sales
represents the percent change in sales from the same period in the prior year for the comparable restaurant base. The Company did not make any
adjustments for the temporary restaurant closures due to COVID-19.

Non-GAAP Financial Measures

To supplement the condensed financial statements presented in accordance with U.S. generally accepted accounting principles (“GAAP”), certain financial
measures, such as adjusted net income (loss), EBITDA, adjusted EBITDA, adjusted EBITDA margin, restaurant-level operating profit (loss) and
restaurant-level operating profit (loss) margin (“Non-GAAP measures”) are not recognized under GAAP. These Non-GAAP measures are intended as
supplemental measures of our performance that are neither required by, nor presented in accordance with, GAAP. The Company is presenting these Non-
GAAP measures because the Company believes that they provide useful information to management and investors regarding certain financial and business
trends relating to our financial condition and operating results. These measures also may not provide a complete understanding of the operating results of
the Company as a whole and such measures should be reviewed in conjunction with our GAAP financial results. Additionally, the Company presents
restaurant-level operating profit (loss) because it excludes the impact of general and administrative expenses which are not incurred at the restaurant-level.
The Company also uses restaurant-level operating profit (loss) to measure operating performance and returns from opening new restaurants.

The Company believes that the use of these Non-GAAP measures provides an additional tool for investors to use in evaluating ongoing operating results
and trends and in comparing the Company’s financial measures with those of comparable companies, which may present similar non-GAAP financial
measures to investors. However, you should be aware that restaurant-level operating profit (loss) and restaurant-level operating profit (loss) margin are
financial measures which are not indicative of overall results for the Company, and restaurant-level operating profit (loss)
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and restaurant-level operating profit (loss) margin do not accrue directly to the benefit of stockholders because of corporate-level expenses excluded from
such measures. In addition, you should be aware when evaluating these Non-GAAP measures that in the future the Company may incur expenses similar to
those excluded when calculating these measures. The Company’s presentation of these measures should not be construed as an inference that our future
results will be unaffected by unusual or non-recurring items. Our computation of these Non-GAAP measures may not be comparable to other similarly
titled measures computed by other companies, because all companies may not calculate these Non-GAAP measures in the same fashion. Because of these
limitations, these Non-GAAP measures should not be considered in isolation or as a substitute for performance measures calculated in accordance with
GAAP. The Company compensates for these limitations by relying primarily on its GAAP results and using these Non-GAAP measures on a supplemental
basis.

Forward-Looking Statements

Except for historical information contained herein, the statements in this press release or otherwise made by our management in connection with the subject
matter of this press release are forward-looking statements (as such term is defined in the Private Securities Litigation Reform Act of 1995) and involve
risks and uncertainties and are subject to change based on various important factors. This press release includes forward-looking statements that are based
on management’s current estimates or expectations of future events or future results. These statements are not historical in nature and can generally be
identified by such words as “target,” “may,” “might,” “will,” “objective,” “intend,” “should,” “could,” “can,” “would,” “expect,” “believe,” “design,”
“estimate,” “continue,” “predict,” “potential,” “plan,” “anticipate” or the negative of these terms, and similar expressions. Management’s expectations and
assumptions regarding future results are subject to risks, uncertainties and other factors that could cause actual results to differ materially from the
anticipated results or other expectations expressed in the forward-looking statements included in this press release. These risks and uncertainties include but
are not limited to: risks related to the COVID-19 outbreak; our ability to successfully resume and maintain increases in our comparable restaurant sales; our
ability to successfully execute our growth strategy and open new restaurants that are profitable; our ability to expand in existing and new markets; our
projected growth in the number of our restaurants; macroeconomic conditions and other economic factors; our ability to compete with many other
restaurants; our reliance on vendors, suppliers and distributors, including our parent company Kura Sushi, Inc.; concerns regarding food safety and
foodborne illness; changes in consumer preferences and the level of acceptance of our restaurant concept in new markets; minimum wage increases and
mandated employee benefits that could cause a significant increase in our labor costs; the failure of our automated equipment or information technology
systems or the breach of our network security; the loss of key members of our management team; the impact of governmental laws and regulations;
volatility in the price of our common stock; and other risks and uncertainties as described in our filings with the Securities and Exchange Commission
(“SEC”). These and other factors that could cause results to differ materially from those described in the forward-looking statements contained in this press
release can be found in the Company’s other filings with the SEC. Undue reliance should not be placed on forward-looking statements, which are only
current as of the date they are made. The Company assumes no obligation to update or revise its forward-looking statements, except as may be required by
applicable law.

» « 9 .
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Investor Relations Contact:
Fitzhugh Taylor or Steven Boediarto
(657) 333-4010
investor@kurausa.com
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Kura Sushi USA, Inc.
Condensed Statements of Operations
(in thousands, except per share amounts; unaudited)

Three Months Ended November 30,

2020 2019

Sales $ 9,414  § 17,440
Restaurant operating costs:

Food and beverage costs 3,053 5,693

Labor and related costs 4,360 5,641

Occupancy and related expenses 1,690 1,439

Depreciation and amortization expenses 927 663

Other costs 2,079 2,047

Total restaurant operating costs 12,109 15,483
General and administrative expenses 3,521 3,326
Depreciation and amortization expenses 75 22
Total operating expenses 15,705 18,831

Operating loss (6,291) (1,391)
Other expense (income):

Interest expense 34 34

Interest income “4) (197)
Loss before income taxes (6,321) (1,228)
Income tax expense (benefit) 29 “4)
Net loss $ (6,350) $ (1,224)
Net loss per Class A and Class B common shares

Basic $ 0.76) § (0.15)

Diluted $ (0.76) $ (0.15)
Weighted average Class A and Class B shares outstanding

Basic 8,348 8,335

Diluted 8,348 8,335
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Kura Sushi USA, Inc

Selected Balance Sheet Data and Selected Operating Data
(in thousands; except restaurants and percentages; unaudited)

Selected Balance Sheet Data:
Cash and cash equivalents
Total assets

Loan with affiliate

Total liabilities

Total stockholders’ equity

Selected Operating Data:
Restaurants at the end of period
Comparable restaurant sales performance
EBITDA
Adjusted EBITDA
Adjusted EBITDA margin
Operating loss
Operating loss margin
Restaurant-level operating (loss) profit
Restaurant-level operating (loss) profit margin

November 30, 2020 August 31, 2020
$ 2,745 $ 9,259
$ 115,393 $ 118,379
$ 3,000 —
$ 75,670 $ 72,666
$ 39,723 $ 45,713
Three Months Ended November 30,
2020 2019
28 23
(50.8)% 7.9%
$ (5,289) $ (706)
$ (4,057) $ (342)
(43.1)% (2.0)%
$ (6,291) $ (1,391)
(66.8)% (8.0)%
$ (934) $ 3,024
(9.9)% 17.3%
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Reconciliation of Net Loss and Loss Per Diluted Share to
Adjusted Net Loss and Adjusted Loss Per Diluted Share
(in thousands, except loss per share amounts; unaudited)

Net loss
Executive transition costs(4)
Adjusted net loss
Net loss per Class A and Class B common shares
Loss per diluted share
Executive transition costs(4)
Adjusted loss per diluted share
Weighted average Class A and Class B shares outstanding
Diluted shares

Adjusted diluted shares

Three Months Ended November 30,

2020 2019

(6,350) $ (1,224)

390 —
(5,960) $ (1,224)
0.76) $ (0.15)

0.05 —
0.71) $ (0.15)

8,348 8,335

8,348 8,335
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Kura Sushi USA, Inc
Reconciliation of Net Loss to EBITDA and Adjusted EBITDA
(in thousands; unaudited)

Three Months Ended November,

2020 2019

Net loss $ (6,350) $ (1,224)
Interest expense (income), net 30 (163)
Income tax expense (benefit) 29 “4)
Depreciation and amortization expenses 1,002 685

EBITDA (5,289) (706)
Stock-based compensation expense(1) 266 121
Non-cash lease expense(2) 576 243
Executive transition costs(4) 390 —

Adjusted EBITDA $ (4,057) $ (342)
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Kura Sushi USA, Inc
Reconciliation of Operating Loss to Restaurant-level Operating (Loss) Profit
(in thousands; unaudited)

Three Months Ended November 30,

2020 2019
Operating loss $ (6,291) $ (1,391)
Depreciation and amortization expenses 1,002 685
Stock-based compensation expense(1) 266 121
Non-cash lease expense(2) 576 243
Pre-opening costs(3) 235 145
General and administrative expenses 3,521 3,326
Corporate-level stock-based compensation included in General and administrative
expenses (243) (105)
Restaurant-level operating (loss) profit $ (934) $ 3,024

O

@

3

“

Stock-based compensation expense includes non-cash stock-based compensation, which is comprised of restaurant-level stock-based compensation
included in other costs in the statements of operations and corporate-level stock-based compensation included in general and administrative expenses
in the statements of operations.

Non-cash lease expense includes lease expense from the date of possession of our restaurants that did not require cash outlay in the respective
periods.

Pre-opening costs consist of labor costs and travel expenses for new employees and trainers during the training period, recruitment fees, legal fees,
cash-based lease expenses incurred between the date of possession and opening day of our restaurants, and other related pre-opening costs.

Executive transition costs include severance and search fees associated with the transition of our Chief Financial Officer. The income tax impact of
this adjustment was immaterial.
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Exhibit 99.2

KURA SUSHI MANAGEMENT PRESENTATION

ICR Virtual Conference, January 12 & 13, 2021




DISCLAIMER

This presantation has bean preparad for Infeemational purposas onfy. Mo money or other consideration is balng solicited, and If sant in response, will not be scceptad. This
prasaentation shall net constitute an offer to sell, or the solicitation of an offar to buy, any securities, nor shall there ba any sale of these securities in any state or jurisdiction in which
such offer, solicitaien or sale would be unlawful prior be registration or qualification undar the sacuritias laws of any such stale or jurisdiction. The Company is nod undar any obligation
o make an affering. Il may choose lo make an offering Lo some, but nol all, of the people whao indicate an inlerest in investing, Any such olferding of Securilies will only be made by
means of a registration statement (including & prospectus] filed with the SEC, after such regatration stetament becomes effective, Mo such registration statement has been fled as of
the date of this presentatien. The information included In any registration statement will be more complate than the information the Company s providing now, and could differ in
important weays.

This presantation, related video and oral communications made during tha course of this prasantalion may contain forwarddooking statements that involve risks and uncaraintias, In
some Gases, you can identify lorward-looking stalements by lerms such as Yargel,” “may,” “mighl,” “will " “objeclive,” “intend,” “should,” *could " “can,” *would " “expect,” “believe,”
“design,” "estimate,” continue,” “predict,” “patential,” *plan,” “anbelpats” or the negative of these lerms, and simdar expressions mlended to identify forward-looking stalermenta, These
statemants reflect our current views with respect 1o future evenis and are based on sssumptions and subject bo riske and uncartaintias. Thesea risks and uncertamtias Include but are
miat limitad to: risks related to the COVID-19 cutbreak; cur ability to successfully maintan incressaes in our comparable restaurant sales; cur ability to succassfully exacute our growth
strategy and opan new restaurants that are profitabla; cur ability to sxpand in existing and mew markets; our projecied growth in the number of our restaurants: macreeconomic
condiligns and olher ecenomic laclors, our abilily Lo compele with many olher restaurants, our refance on vendors, suppliecs and distibutors, incheding our parent cormpany Kura
Sushi, Inc,; concems regarding lood sately and focdbome |liness, changes n consumer preferences and the level of acceptance of our restaurant concepl in new markeis, minimum
wage increases and mandated employes benefits thet could cause a significant Increase in our lsbor costs; the fallure of our sutometed eguipment or informeation technology systems
or tha breach of our network security; the koss of key members of cur management team; the impact of governmantal lews and regulations; wolatility in the price of our common stock;
and othar risks and uncertainties as described in our filings with the Securities and Exchange Commission ("SECT). Given these assumptions, risks and uncertainties, you should net
place undue reliance on these forsard-looking stalemenis, A0 lorward=looking stalements are subject Lo risks and unceriainlies thal may cause actual resulls to differ malesiaiy from
those that we expecied. Unless required by United States federal sacurities laws, we do not intend to update any of these forward-looking stalements to reflect circurmstances ar
avents that occur after the statement & made. Our actual fubure resulte may be materially differant from what we expact. We qualify all of aur forward-looking stetarmernts by thesa
cautionary statemants.

The markat data and cartain other statistical information used throughout this presentation are based on indepandant industny publicatiohs, govemmental publications, reparts by
rrarke] research firms or alher indegendent sources. Some dala are also based on our good Fah estimates. Allhough we believe (hese thind-pary sources are relisble, we have nol
indepandently verfied the intormation atinbuted 1o these hird-pary sewces and cannot guarantes its securacy and completenass. Similary, our eatimates have not been verified by
any Indepandent source.

Cartain financial messuras prasentsd in this presantation, such as Adpsted EBITDA, Adjusted EBITDA margin and Restaurantdeval Contribution margin, ara not recognized undar
ganarally accapied accounting prnciplas in the United States ("GAAP™) and are defined in the accompanying Appandix, Such non-GAAP measures are infended as supplamental
rmeasuras of our performance hal are neilher required by, nor presented in accordance with, GAAP, We believe lhal the use of such non-GAAP measures provides an addilional ool
for investors bo use in evaluating ongoing operating results and trends and In companng the Company’s financial measures with those of comparable companies, wisch may present
similar non-GAAP financial maasures to Investars. Howewer, you should be aware thet sush nen-GAAR financial messures are not Indicative of overall results for the Campany, and
Restaurant-lavel Contribution margin does not accrus directly to the benaefit of stockholders because of conporata-lavel axpensas excludad from such maasure, Because of thesa
fimitations, non-GAAP financial measures should not be considersd in isolation or as a substitute for performance measures calculated in accordance with GAAP. Sae the
actompanying Apgendix for @ reconcilialion of non-GAAP measures used in this presentation. Additional linancad data and other measres Tor the company, including Average Linig
Volume (ALVS), Comparable restaurant sales growth, Mumber of restaurant openings and Average ehech, are defined in the Append.

By attending or receiving this presentation and viewing the relatad video, you acknowledge that you will be soiety responsible for your own assassment of the market and our market
pasition and that you will conduct your own analysie and be solely responsibée for forming your own view of the potential future parformance of our businass.
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COMPANY OVERVIEW

KURA EXPERIENCE VIDEO

©<BKURAT

3




COMPANY OVERVIEW

Fiscal Years 2021, 2022

SYSTEM FOOTPRINT AND ANTICIPATED NEW MARKETS
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FINANCIAL SNAPSHOT

HISTORICAL UNIT GROWTH

20154 2016A 2017A 2018A 20194 20204/ 2021E

25 YTD)

RECENT FINANCIAL PERFORMANCE

LSS in thousands) Fiscal Year 2019 Fiscal Year 2020 FY20 Q1 FYz1
Average Unit Volumes $3.498 51,942 n.a. n.a.
Comparable Restaurant Sales Growth 6.2% (37.8)% 7.9% (50.8)%
Sales $64.245 45,168 17,440 $9.414
Operating Income (Loss) $1.661 5(16,498) $(1,381) 5(6,291)
Net Income (Loss) $1.456 $(17,358) $(1,224) §(6,350)
Restaurant-Lwel Operating Profit

(Loss)"" $12,945 ($733) $3,024 $(934)
Restaurant-Level Operating Profit (Loss)

Margin'" 20.1% (1.6)% 17.3% (9.9)%
Adjusted EBITDA"" $5.195 $(12,995) $(342) $(4,057)
Adjusted EBITDA margin'" 8.1% (28.8%) (2.0)% {43.1)%

@« 59__“_& rj—_l (1) Non-GAAP: See Appendix B for Reconciliation
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GROWTH AND NEAR-TERM STRATEGY

KEY ASSUMPTIONS

OUR BUSINESS MODEL AND CONSUMER DEMAND REMAIN STRONG

Our sales levels, as comparad to prior year, continue to track proportionately to dining room capacity restrictions, indicating strong, ongoing
consumer demand,

Automation-heavy restaurant model will become an increasingly meaningful competitive advantage as labor inflation continues.

While the timeline is unclear, we believe that the pandemic will eventually and and will not be a permanent fact of life.

We are confident that we our unit economics will recover to previous industry-leading levels once we are able to return to normalcy.

UNIT GROWTH REMAINS CRITICAL TO CORPORATE GROWTH

Qur primary strategy to improve profitability is to leverage G&A by growing revenue.

® At this point in cur growth story, the impact of new units openings on revenue growth is far greater than other revenue drivers such as comps.
By continuing to open new units, we will be abla to recaiva their full benefit and hit the ground running upen normaley, positioning us for a rapid
recovery and significantly reducing our post-pandemic recovery timaling,

We aim to take advantage of real estate opportunities unique to the sushi industry, due to the industry's fragmentation and high proportion of
individual owner-operators.

CAPITAL ACCESS AND PARENT COMPANY SUPPORT

-

We have increased our revolver from $20M to $35M, providing ample pandemic support and growth capital.

Onooing support from our parent company allows us to make capiltal expenditure decisions that would be impossible or considerad too risky for
other chains

With our capital access, we have the freedom to pursue all of the cpportunities that the pandemic presents.

@<LBKYRA
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GROWTH AND NEAR-TERM STRATEGY

RECENT EVENTS AND INITIATIVES

= Four stores have been opened to-date in fiscal year 21, allowing us to enter three new markets,
n Fort Lee, MJ, opened in September and is significantly outperforming expectations
s Washington, D.C., opened in NMovember.
= Koreatown, Los Angeles, opened in Movember
s Aventura, FL, opened in January.

s Upgrading our development capabilities.
= Brought on first Kura Sushi USA CDO in May.
= Adopted Forum Analytics as our data analysis platform, which will allow for a more data-driven site selection process.

= Reinforced liquidity by increasing revolver from $20M to $35M.
s Extended payback pericd from 1 year to 5 years.

= [Building our off-premises business,
n Expanded off-premises business through systemwide adoption of Square.
- Completed integration of mobile ordering into our existing app through Square.
— Square also offers tableside payment and in-restaurant ordering with mobile phones,
s These efforts grew our off-premises mix from our historical 1%, to 17% for Q4 of fiscal 20 and 13.8% for Q1 of fiscal 21.
~  We believe that we are still very early in our off-premises life cycle, and that our off-premises has abundant room o grow.

* System improvements
= Completed systemwide Crunchtime rellout as our new BOH platform.
s Updates to our mobile app, to integrate waitlist check-in, mobile ordering, and rewards into a single package.




GROWTH AND NEAR-TERM STRATEGY

NEW UNIT PIPELINE

UNDER CONSTRUCTION EXECUTED LEASES

« Sherman Oaks, CA » Stonestown Galleria, San Francisco, CA
+ Bellevue, WA e Watertown, MA
s Troy, M s Oakbrook, IL

PLANNED MARKETS AND LEASES UNDER NEGOTIATION

« Chandler, AZ = Washington Sguare, OR
+ Camelback Colonnade, AZ = Long Island, NY

= UTC San Diego, CA «  Philadelphia, PA

= Johns Cresk, GA = King of Prussia, PA

« Honolulu, HI # Arington, TX

« Skokie, IL = San Antonio, TX

+ Dorcester, MA +  Lynwood, WA

« Rockville, MD ¢ Southcenter, WA

@<LBKURA




GROWTH AND NEAR-TERM STRATEGY

OFF-PREMISES

= Historically, our focus has been on driving revenue through in-restaurant sales.

= As we believe a significant component of our consumer appeal is the Kura Experience. building off-premises sales were a low
priority, with the off-premises sales mix representing only 1% of revenue.

n Indoor dining remains the higgest source of revenue, as we've seen revenue increases in direct proportion to relaxed indoor dining
restrictions

s However, dining room restrictions are beyond our control, and represent a ceiling on our earning ability if we limit our sales focus to
dining rooms.

= \While we continue fo believe that, after the pandemic, our guests will prefer indoor dining to off-premises dining, we have shifted gears
and have made building our off-premises business one of our top priorities.

= Our off-premises revenue for Q1 grew to $1.3M, with the majority of off-premises orders being placed by phone or in person.

» [n December, we completed phasing out Grubhub and moving to Square as our new off-premises platform, due to a superor fee
structure and greater technological flexibility.

8 In Dacember, thanks to full implementation of Square, online orders outpaced in-person or telephone off-premises orders for the first
lime

ER“BHUB § THS] Danian Bvs w | 0 Eura Ravohirg Swhi Bar - lrars s

Kura Revolving Sushi Bar - Irvine
B 2700 Alvon Pkey  (949) 553-0747
a7 ratinga BB% Food wosgood  B00% Delivery waa on time 6% Order was camect




GROWTH AND NEAR-TERM STRATEGY

OFF-PREMISES
(continued)
= We have completed our pilol program with Square, and completed our systemwide PRI " ) 04:02em

rollout in December.

= We can also now offer mobile ordering through our existing app via Square's
ordering page (see right).

= These efforts have driven much stronger off-premises sales by remaoving customer

friction and by allowing us to offer our food at the same prices as our restaurants, Irvina(CA)
due to Square's lower fees.

Guast Name John Dos

= Since adopting Square, we have launched three online ordering advertising campaigns

i Approa. Walt Time O
directed towards our rewards members, which have been very well-received. b ,,:",_, i P U _T,"fur“
= \While off-premises revenue is strongest in markets without indoor dining, our off- kb L ol ST L
premises mix has grown even in markets like TX, which has 50% - 75% indoor dining, ‘H
indicating that at least part of the off-premises growth we're seeing during the pandemic . R
will ba incremental post-pandemic., [ oo |
Party 0f 1
@(5 -—KU_M }:-'El Seating Pref.  First Available
Kura Revolving Sushi Bar - Irvine
2700 Alton Plwry #1234, Irvife, Calilaornis 8260 Nekup wilil 2:30 pre Estirmelsd prep Lime: 30 mminLules
CHECE-IN

@ Fickup ASAF Change time

Migir Rolls Hund Roils {Seaweed) Hand Rolls {Soy Paper) Gunkan Sides Soup Rice Desse




GROWTH AND NEAR-TERM STRATEGY

SUMMARY OF STORE OPERATION STATUS

(ANl dates refer to the beginning of each manth)

| 4020 | 000 1@z | 2021 |
California Indoor +
Stores Outdoor fKUfﬂﬂTDW"
(14 units as open)
of June} Outdoor + 3 10 10 7 0 gin
Off-Prem
Off-Prem 1 1 0 0 0 6
Only
Closed 0 2 3 2 1 0
Other Indoor 11 1 12 12 13 12
Markets (11 {Fort Lee {DC open)
units as of open)
dune) Outdoor + 0 0 0 0 0 0
Off-Prem
Off-Prem 0 0 0 0 0 1
Only
Closed 0 0 0 0 0 0

Ku nA (1) Cuitdoor dining was banned thrawghout Chas of
@‘5 s ’J—_l 1206120, resulling in all CA stores being open for

only off-premises from 12/6/20 orwards




GROWTH AND NEAR-TERM STRATEGY

RECENT TRENDS

Store Performance

_ September| October fNovember December

Revenue $2.2M $2.9M $3.4M $3.1Mm $2.8M
Comp (66)% (54)% (44)% (53)% (64)%
Sales

CA Comps (79)% (66)% (58)% (65)% (82)%
TX Comps (49)% (38)% (24)% (33)% (35)%

Store Count with Indoor Dining

CA 1 5 8 8 0

Non-CA 11 12 12 12 12

@<LBKURA
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RECENT REVENUE TRENDS GROWTH AND NEAR-TERM STRATEGY

Store Performance

|| August | September

Revenue $2.2M $2.9M $3.4M $3.1M $2.8M
Comp (66)% (54)% (44)% (53)% (64)%
Sales

Store Count with Indoor Dining

|| August | September | October | November | December
CA 1 5 8 8 0

Non-CA 1 12 12 12 12

Off-Premises Revenue

|| August | September | _October | November | December |

Grubhub $35K $80K $120K $110K

Square $0 $0 $0 $50K $540K
Total Off- $330K $400K $430K $470K $860K
Premises

(DL !5!5.& 5




GROWTH AND NEAR-TERM STRATEGY

WEEKLY EXPENDITURE ANALYSIS

Expenditure FY20 Q4 (A) FY21 Q1 (A) FY21 Q2 - Q4 (E)
Bucket

Capex $400K $500K $120K - $160K
G&A $225K $250K $250K - $270K
RL Expenditures $225K $75K -
Total $850K $825K -

@<LBKURA
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Section 3 Financial

@<KBKYRA S




FINAMNCLAL

CONDENSED STATEMENTS OF OPERATIONS

{in thousands, except per share amounts; unaudited)

Three Months Ended November 30,

2020 2013
Sales s 9414 5 17,440
Restaurant operating costs:
Food and beverage costs 3,053 56593
Labew and related costs 4 360 5,641
Occupancy and related expenses 1,690 1430
Depreciation and amortization expensas 927 663
Orther costs 2,078 2,047
Tatal restavrant operating costs 12,109 15463
General and administrative expencses 3,521 3,326
Dapreciation and amortization expanses 75 22
Total operating expenses 15,705 18,831
Operating loas {6,291} {1,391}
Other expense (Income):
Interast expensa 34 34
Interest income (4] (187}
Lass before income tages 16,321} {1,228}
Income tas expense (benefit) 9 (4]
Met loss 5 {6,350) 5 11,224
Net koss per Class A and Class B
commaon shares
Basie g {0.76) £ {0.15)
Cilluted 5 {076 5 {0.15)
Weighted average Class & and Class B
shares outstanding
Basic 8,348 8,335

Difisted 8 148 8,315




SELECTED BALANCE SHEET DATA AND SELECTED OPERATING""

DATA

{in thousands, except restaurants and percentages; unaudited)

Selected Balance Sheet Data:
Cash and cash equivalents
Total assets

Loan with affillate

Total liakilities

Total stockholders” equity

Selected Operating Data:
Restaurants at the and of period
Comparable restaurant sales performance
EBITDA
Adjusted EBITOA

Adjusted EBITDA margin
Operating loss

Operating loss margin
Restaurant-level operating (loss) prafit
Restaurant-level operating (loss) profit margin

®

Movember 30, 2020

August 31, 2020

5 1,745 9,259
3 115,393 118379
& 3,000 -
5 75,670 72,666
& 35,723 45,713
Thrae Months Ended November 30
2020 2019
28 23
{50:3)% 7.9%
3 (5,2E3) [FOB)
5 {4,057) [3a2)
1343.1)% (2.0)%
5 (6,201} 11,391}
166.8)% 18.0)%
5 (o24) 3,024
19.9)% 17.3%

KURA 5
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APPENDlx_ A: DEFINITIONS

Appendix A Definitions




APFEMDHE A

KEY FINANCIAL DEFINITIONS

s  EBITDA, a non-GAAF measure, is defined as net income (loss) before interest. income taxes and depreciation and amortization.

=  Adjusted EBITDA, a non-GAAP measure, is defined as EBITDA plus stock-based compensation expense, non-cash lease expense,
assel disposals, closure costs and restaurant impairments, as well as certain items that the Company believes are not indicative of its care
operating results. Adjusted EBITDA margin is defined as adjusted EBITDA divided by sales.

= Average Unit Velumes (“"AUVE") consist of the average annual sales of all restaurants that have been open for 18 months or longer at
the end of the fiscal year presented. AUVs are calculated by dividing (x) annual sales for the fiscal year presented for all such restaurants
by (v} the total number of restaurants in that base. The Company makes fractional adjustments to sales for restaurants that were not open
for the entire fiscal year presented (e.g., a reslaurant is closed for renovation) to annualize sales for such period of time. The Company did
not make any adjustments for the temporary restaurant closures due to COVID-19.

» Restaurant-level Operating Profit (Loss), a non-GAAP measure, is defined as operating income (loss) plus depreciation and
amortization; stock-based compensation expense; pre-opening costs and general administrative expenses which are considered normal,
recurring, cash operating expenses and are essential to supporting the development and operations of our restaurants; non-cash lease
expense; assel disposals, closure costs and restaurant impairments; less corporate-level stock-based compensation expense recognized
within general and administrative expenses. Restaurant-level Operating Profit margin is defined as restaurant-level operating profit (loss)
divided by sales,

* Comparable Restaurant Sales Growth refers to the change in year-over-year sales for the comparable restaurant base. The
Company include restaurants in the comparable restaurant base that have been in operation for at least 18 months prior to the start of the
accounting period presented, including those temporarily closed for renovations during the year, For restaurants thal were temporarily
closed for renovations during the year, the Company makes fractional adjustments to sales such that sales are annualized in the associated
period, Growth in comparable restaurant sales represents the percent change in sales from the same period in the prior year for the
comparable restaurant base. The Company did not make any adjustments for the temporary restavrant closures due to COVID-19.




APFEMDHE A

NON-GAAP FINANCIAL MEASURES

¢ To supplement the condensed financial statements presented in accordance with U.S, generally accepted accounting
principles ("GAAPT), certain financial measures, such as EBITDA, adjusted EBITDA, adjusted EBITDA margin, restaurant-level
operating profit {loss) and restaurant-level operating profit margin {"Non-GAAFP measures”) are nol recognized under GAAP.
These Mon-GAAP measures are intended as supplemental measures of our performance that are neither required by, nor
presented in accordance with, GAAP. The Company is presenting these Non-GAAP measures because the Company believes
that they provide useful information to management and investors regarding certain financial and business trends relating to our
financial condition and operating results. However, these measures may not provide a complete understanding of the operating
results of the Company as a whole and such measures should be reviewed in conjunction with our GAAP financial results.
Additionally, the Company presents restaurant-level operating profit because it excludes the impact of general and
administrative expenses which are not incurred at the restaurant-level. The Company also uses restaurant-level operating profit
to measure operating performance and returns from opening new restaurants.

e The Company believes that the use of these Non-GAAP measures provides an additional tool for investors to use in
evaluating ongoing operating results and trends and in comparing the Company's financial measures with those of comparable
companies, which may present similar non-GAAP financial measures to investors. Howewver, you should be aware thal
restaurant-level operating profit and restaurant-level operating profit margin are financial measures which are not indicative of
overall results for the Company, and restaurant-level operating profit and restaurant-level operating profit margin do not accrue
directly to the benefit of stockholders because of corporate-level expenses excluded from such measures. In addition, you
should be aware when evaluating these Non-GAAP measures that in the future the Company may incur expenses similar to
those excluded when calculating these measures. The Company's presentation of these measures should not be construed as
an inference that our future results will be unaffected by unusual or non-recurring items. Our computation of these Non-GAAP
measures may not be comparable to other similarly titted measures computed by other companies, because all companies may
not calculate these Non-GAAP measures in the same fashion. Because of these limitations, these Non-GAAP measures should
not be considered in isolation or as a substitute for performance measures calculated in accordance with GAAP. The Company
compensates for these limitations by relying primarily on our GAAP results and using these Non-GAAP measures on a
supplemental basis.

©<BKURAY)




APPENDIX B RECONCILIATIONS _

Appendix B Reconciliations
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RECONCILIATION OF NET LOSS TO EBITDA AND ADJUSTED EBITDA N

(in thousands; unaudifed)

Three Months Ended Novemnber,

2020 2019

Met loss 5 (6,350) 5 [L224]
Interest expense [income), net 30 {163
Inceme Lax axpense (benefit] 29 (4}
Depreciation and amortization expenses 1,002 aH5

EBITDA (5,288) |708)
Stock-based compensation expense®™! 266 121
Non-cash lease expense’| 576 243
Executive transithon costsl 90 —

Adjusted EBITDA 5 (4,057 ) 4 {342]

{1} Stock-based comprnsation sxpensa incedes non-cash slack-based compensation, which is comprised of restausrant-leved slock-based compensation included in sother costs
In the staterments of operationg and corporate-lavel slock-based compansalion induded in genaral and administrative sxpenses in the satements of operations.

{2) Mon-cash lease expense includes lease expensa from the date of possesgion of our restaurants that did nol require cash outlay in the respective peniods.

(3} Pre-opening costs consst of laoor costs and ravel expenses for new employess and trasners during the training period, recrenment fees, legal fees, cash-based lease
axpensas incurred batwean the date of possession and opening day of our restaurants, and other related pra-opaning costs.

(4] Execytive fransifion costs include severance and search fees associated with the transition of our Chief Financial Officer.  The come tax impact of this adjustimenl was
irmmaterial,




APFENDHE B

RECONCILIATION OF OPERATING LOSS TO RESTAURANT-LEVEL
OPERATING PROFIT (LOSS)

{in thousands; unaudited)

Thres Months Ended November 30,

2020 2019

Operating loss 5 6291) & [L391)
Depraciation and amortization expenses 1.002 &85
Stock-based compensation expense™! 166 121
Non-cash lease expence®| 576 243
Pre-opening costs! 235 145
General and administrative expenses 3,521 3,326
Corporate-level stock-based compensation included in General and administrative expenses (243) {105}

Restaurant-level operating [loss) profit 5 [EELY] 4 3,024

it

{2
(3

4

Stack-based compensation expense incledes non-cash stock-based compensation, which is comprised of restaurant-level stock-based compensation irduded in other costs in the
stalermants of eperstions and corporate-leval stack-based compensation included in ganeral and sdministrative sxpenses in the staternants of cperations,

Mon-cash lease expense includes lease expense froem the date of pessession of our restaurants that did not require eash outlay in the respective periods.

Pre-opening costs consist of labar costs and travel enpenses for new emplovees and trainers dunng the training perod, recruitment fees, legal fees, cash-based lease expensas incurred
between the date of passession and opening day of our restaurants, and ather related pre-apening costs

Executive transitiaon costs include severance and search fees assodated with the transition of our Chief Fnancial Gfficer. The income tax impact of this adjustment was immaterial.







